TEXARKANA AIRPORT AUTHORITY
MEETING MINUTES
9:00 AM – Thursday, January 30th, 2025

A regularly scheduled meeting of the Texarkana Airport Authority Board was held in the Jim E. Yates Terminal Conference Room Suite 201., 2600 TXK Blvd, Texarkana, Arkansas.

Call to Order/Roll Call
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Description automatically generated]Vice-Chair Mr. David Potter 				Chair Mr. Adger Smith
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Description automatically generated]Mr. Matt Robertson                                               	Mr. Kyle Bass
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Description automatically generated]Mr. Mike Mayo						Mr. Ray Abernathy
Mr. David Baumgardner					Mr. Ronald Bruce
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Economic Representative
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Executive Director of Aviation

Roll Call:	David Potter called the meeting to order, and Angie Clinton called roll.

Public Comments:	None.

Mitch Rose		Jordan Culver		Jeff Maneth		Mark Stodola		 
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Description automatically generated]Matt Vinyard		Derick Giles		Tyler Richards		Stephen Hollibush	
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Kayleigh Tarbet 	Christina Cole		Clifford Logan

Consent Agenda: 	A motion was made by Ray Abernathy to approve the Minutes of Meeting for December 5, 2024.  Matt Robertson seconded the motion, and it unanimously approved.

Financial Report:  The Financial Report for the Period Ending December 31, 2024, was read by Angie Clinton.  Paul Mehrlich presented slides with notations for chart accounts that were influential to the budget.  Matt Robertson made a motion to approve the Financial Report; Rob Sitterly seconded it, and the motion passed unanimously.

There was a question asked about the parking invoice sent to Nabholz.  Mr. Mehrlich said Nabholz disputes the amount, and this matter will be addressed at close out once all punch items are complete on the terminal.

Sub-Committee Reports:  David Baumgardner presented additional slides on the financial reports that showed areas that were more influential over/under the budget.

Airport Director’s Report:	The Director announced that Nabholz is in the process of finishing out the punch list items and that we are closing out grants and change orders with the FAA.  He gave a brief update on the additional phase that was added to the apron project.  The new Phase III will build out a 2nd entrance for continuous flow & overnight area for aircraft.

Mr. Mehrlich said weather has been an issue and has caused delays on the general aviation apron expansion.  With regards to the runway extension, The FAA is working on a Reimbursable Agreement to start the review process.  Matt Vinyard with MCE said the initial review will be sometime in February.  

The Director explained that MCE has completed the field work for the topographic survey and is processing the data now.  It was determined that the runway is thicker than initially thought.  Funding with Texas is looking good, and Boozman supports the project, says there are no issues.  






Details of the MRO site were given by the Director.  It has been decided that the site will be moved to the end of Runway 13, saving approximately $12 million and reducing the environmental impact of the project.  The Director will continue working with the two Cities on streamlining the approval process without bogging down the timelines.  He will be meeting with MCE regarding the plans.  In determining the cost of the MRO buildings, preliminary geotechnical and survey works will need to be conducted to create a plan to a certain percentage of completion.  This cost of doing this work can be reimbursed with the bond and MCE is working with their architect to get a price.  Rob Sitterly and Mr. Mehrlich will be meeting with the 2 city managers to discuss getting this portion of the work started.  He added that it will take about 2 weeks to come up with a price.

The self-serve tank at Signature is currently offline, and the Director believes we can capture the market on self-serve. Garver has provided an estimate for installing a self-serve fuel tank of a preliminary amount of $559,500.   He said we could utilize funds from the Arkansas Division of Aeronautics and TxDOT to match and is going to work on getting the price between $373k and $486k.  It is anticipated to sell enough fuel to break even on the tank and to help increase operation counts in order to protect the tower.  The Director reiterated that he is working on ways to bring the cost down to attract more general aviators while protecting the tower.  Mr. Mehrlich explained that the fuel farm tanks are owned by the Airport, but Signature per their lease is required to maintain.  There is no fee to use our tanks as this was not a requirement in their Lease.  Clifford Logan w/Signature informed that the current price is $6.30, and he admitted that the tank has been down 3 times in the last quarter.

Mr. Mehrlich informed that MCE has made a visit to complete the Phase I Assessment and if finalizing FAA CATEX documentation.  With regarding to the houses, the Director is working with the Cities on a 10-year plan to demolish them.  He explained that the Cities have mechanisms in place for such tasks.

The RFBs for Landscaping due on February 20th, and Mr. Mehrlich hopes to finalize a decision soon.  Advance Media has provided a quote to utilize the $62,500 from the A&P Commission.  There was a motion by Rob Sitterly to approve this quote and utilization; Ronald Bruce seconded and all approved. 

The Director then gave an update on the finances with metrics and charts.  He reminded the Board that the Line of Credit bids are due on February 14, 2025.  Additionally, he recommended 2 changes to the Rates & Fees:  update ground lease for non-aeronautical commercial from negotiable to fair market value and establishing a ground lease rate for MROs over 25,000 sf.  This would establish a rate for all companies in this category and not for a single company as required by the FAA.  He explained that we could offer more but no less than FMV.  After a brief discussion, this matter was tabled for now and will be addressed in the future.

The next item discussed was adding the terminal building to the property, vehicle and liability insurance for an entire year. Mr. Mehrlich relayed that this would take our rate from $141,966.70 to $309,289.82, which is well over budget.  He explained that the has been working to get that price down with some of the Board members while exploring the cheapest option moving forward.  He suggested possibly paying ¼ now and working with Tyler Richards to get the Airport included on the City’s Municipal League coverage.  

Jeff Maneth & Derick Giles were both present and each gave a quick presentation of what coverage they could offer.  Mr. Maneth said of the 2 quotes he obtained, his recommendation for the “value buy” would be to go with Travelers.  He gave a breakdown and comparison of Travelers vs. Chubb, both excluding the solar panels:  Chubb requires a 10% deductible while Travelers is 5%.  Mr. Maneth does, however, think the responsible thing for the Airport would be to go with the AR Municipal League if it qualifies.  He further explained that the Airport would be on the hook for at the minimum of 25% of the policy, can request a waiver, but would incur a 10% penalty for canceling mid-term.  Mr. Potter said he ran some additional figures and does not believe Mr. Maneth’s valuation of $21M for the building is enough.  Mr. Maneth explained that this is premium standard, that the 2 lowest numbers were used, being the cheapest. Mr. Maneth continued explaining the breakdown of the downpayment of 25% + taxes & $350 fee, all upfront, would give 3 months’ coverage but a decision would have to be made within 30 days.





Derick Giles then gave a presentation for the coverage he can provide.  The caveat is that this policy does not include the fire truck but did mention all other autos are included in the policy coverage.  He agreed that his numbers were pretty much the same as Jeff Maneth’s proposal.  He would require a 30% minimum premium + taxes and fees.  He provided a breakdown.  He also agreed with Jeff Maneth that the best option would be to joining in on the AR Municipal League with the City.  David Potter suggested that Mr. Mehrlich negotiate with Tyler Richards on this while working the numbers from both Mr. Maneth and Mr. Giles.  

There was a question as to why the last-minute increased quote.  Mr. Maneth explained the new way the insurance companies work it to hit the customers at the last minute with new rates, providing them with “non-renewal” and “conditional renewal” notices, giving the customer no time to shop around for better rates.  He said what happened here is typical behavior but was glad to announce that currently Terry Youngblood has presented a bill in the House to stop insurance companies from doing this.  Mr. Maneth once again reiterated that the cheapest option would be AR Municipal League.

During these discussions, Tyler Richards reached out to see if the Airport would be able to participate in the AR Municipal League’s insurance coverage program and received confirmation that the Airport can. He will get the numbers to the Director who will compare with the presented policies.  Mr. Sitterly requested a Zoom call the next day to discuss all final options before any decision is made.

There was a motion made by Rob Sitterly and seconded by Matt Robertson for the Director to enter into negotiations with Mr. Richards, Mr. Maneth & Mr. Giles to determine the best option for the Airport with a caveat that the cap amount be $147k-$150k.  The motion was unanimously approved.

Resolutions:	
· Consider and approve 2025 budget with Advanced Media for $62,500. Rob Sitterly made a motion to approve; David Potter seconded it; it was unanimously approved.
· Consider and approve 2025 Rates and Fees Schedule. This was tabled.
· Consider and approve 2025 Property, Liability and Vehicle Insurance.  Rob Sitterly made a motion to approve; Matt Robertson seconded it; it was unanimously approved.

Old/New Business:	There was no old business, but for the new business Matt Robertson announced this would be his last Board meeting.  He thanked the Board and expressed his enjoyment in serving. He also thanked Paul Mehrlich, the work he’s done and thinks “the best thing we did was hiring Paul.”

Executive Session: There was no Executive Session.

Adjourn:	Ray Abernathy made a motion to adjourn the meeting; it was seconded by Ronald Bruce.  All were in favor and the meeting was adjourned.

The next regularly scheduled meeting will be held on February 20, 2025 @ 9:00 AM
           						       Jim E. Yates Terminal Conference Room
                                                                                     2nd Floor
                                                                                     2600 TXK Blvd, Texarkana AR
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