TEXARKANA AIRPORT AUTHORITY
MINUTES
9:00 AM – Thursday, June 26th, 2025

A regularly scheduled meeting of the Texarkana Airport Authority Board was held in the Jim E. Yates Terminal Conference Room Suite 201., 2600 TXK Blvd, Texarkana, Arkansas.

Call to Order/Roll Call
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Description automatically generated]    	TEXAS	                                                           	      	ARKANSAS
Chair Mr. David Potter 					Mr. Adger Smith
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Description automatically generated]Mr. Jason Thomson                                               		Vice-Chair Mr. Kyle Bass
Mr. Mike Mayo 						Mr. Ray Abernathy
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Description automatically generated]Mr. David Baumgardner					Mr. Ronald Bruce
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Economic Representative

Mr. Paul Mehrlich
Executive Director of Aviation

1. Roll Call – David Potter called the meeting to order.  Angie Clinton called roll.

2. Public Comments – There were no public comments.  However, Adger Smith relayed a message from a current AR City Council Member who recently flew out of the terminal.  He wanted the Board to know it was a great experience and praised everyone at the terminal.

[image: A blue phone logo with a wire

Description automatically generated][image: A blue phone logo with a wire

Description automatically generated]Mitch Rose	Matt Vineyard	Jordan Culver	Danny Jewell	Stevon Gamble
Clifford Logan 	Mark Stodola

3. Consent Agenda – David Baumgardner made a motion to accept the items on the Consent Agenda; it was seconded by Ray Abernathy and was unanimously approved.

· Minutes of Meeting scheduled May 22, 2025
· Operations Report
· Performance Statistics

4. Resolutions - 
· Consider and approve entitlement transfer from TXK to FSM for FY2026 – $491,597 – Adger Smith made a motion; Kyle Bass seconded it.  It passed unanimously. 
· Consider and approve director signing engagement letter for annual audit to be conducted by Wilf & Henderson - Adger Smith made a motion; Kyle Bass seconded it.  It passed unanimously.
· Consider and approve a 3-year agreement with two 1-year options for Janitorial Services with Blackwood Janitorial Services for - $82,716 a year – Rob Sitterly made a motion; David Baumgardner seconded it.  It passed unanimously.
· Consider and approve a timber sale agreement with Bell Timber LLC – There was a motion by Adger Smith to table this resolution pending further discussion; it was seconded by Ray Abernathy and unanimously passed to table this resolution for now.
· Consider and approve a 5-year agreement for Escalator preventative maintenance and repairs with Schindler for $16,320 a year – Kyle Bass made a motion; Jason Thomson seconded it.  It passed unanimously.
· Consider and approve a 3-year agreement with two 1-year options for annual preventative maintenance on two passenger boarding bridges in the amount of $15,711 annually – Adger Smith made a motion; Ronald Bruce seconded it.  It passed unanimously.

5. Financial Report – Shannon Elliott read the financial report for period ending May 31, 2025.  Ronald Bruce made a motion to accept the report, and it was seconded by David Baumgardner.  The motion passed unanimously.

6. Airport Director’s Report – With regards to the terminal, the Director reported that Nabholz and WDD visited on Monday, June 23, 2025, to discuss the final punch list items and closing out grants.  He also stated that the SARA grant agreement should be received in the coming days.

The funds for the FAA amendment on Phase I of the apron has been approved while Phase II is currently under construction.  Phase III total project cost is $4,274,853 and the Airport is simply waiting on the FAA grant agreement.  

Mr. Mehrlich shared that the bronze sculptures are now scheduled to arrive in August.



Per the Director, TEC has requested to close TW Alpha at the approach end of RW 13 to complete the general aviation apron expansion.  The closure will be for 2 weeks.

Mr. Mehrlich gave brief updates on the following:

· The total cost of the general aviation pavement rehab project is $400,000.  ADA approved the grant and MCE is in the design phase.
· The Reimbursable Agreement with the FAA has been signed for the Runway 4 500’ extension.
· The Runway 4 500’ overlay is in design w/MCE.
· Taxiway D is on hold due to Congress going through their processes.  The Director did mention he is meeting with Congressman Moran next week and hopes to get an idea of a timeline.
· For the vehicle service road, the delineation report and preliminary determination request were sent to the USACE on June 14, 2025.

The State of Texas has approved HB 500 which means the Airport received the next portion of the funds for the MRO site work.  It was distributed by TXDOT.  Once the agreement is drafted, the Director will bring to the Board for approval.  Additionally, he and Mr. Sitterly have been collaborating with a representative for Project Paint to begin drafting a lease agreement and working through the bond process.

Mr. Mehrlich informed the Board that the fire marshal has approved installing a UL 2085 tank so that no separation is required between the tank and the dispenser.  He also advised that the FAA approved a CATEX for the project and that 90% design documents will be provided to the Airport and Fire Marshal by July 9, 2025.

He also mentioned that Garver will submit 90% procurement specs to the Airport and FAA by July 31, 2025, for the ARFF truck replacement.

The Director explained that MCE has submitted FAA CATEX documentation on the Juvenile Building but that we are awaiting their clearance to move forward.  The FAA said to check back in several months, and if it is going to take that long, he would like to start the process by taking it to the two cities for approval now.  

In closing out his report, Mr. Mehrlich reported that the attorney is working on the agreement to sell the old EOC building to Travis and Floyd Fenix.  

7. Old/New Business – With regards to the class action lawsuit regarding firefighters, the Director announced that because the Airport is co-owned by the two cities, the State of Texas Attorney General said we may not join in the lawsuit.  The AR City is still checking w/their State.  He clarified that the city could join in, but the Airport cannot.

The Director also informed the Board that Sam Rose will be stepping down as Fire Chief 

8. Executive Session – None.

9. Adjourn – Rob Sitterly made a motion to adjourn the meeting.  Jason Thomson seconded it, and the meeting was adjourned with a unanimous vote.

The next regularly scheduled meeting will be held on July 24, 2025 @ 9:00 AM
           	Jim E. Yates Terminal Conference Room
                                                                                     	2nd Floor
                                                                                     	2600 TXK Blvd, Texarkana AR
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