TEXARKANA AIRPORT AUTHORITY
MINUTES
9:00 AM – Thursday, May 22nd, 2025

A regularly scheduled meeting of the Texarkana Airport Authority Board was held in the Jim E. Yates Terminal Conference Room Suite 201, 2600 TXK Blvd, Texarkana, Arkansas.

Call to Order/Roll Call
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Description automatically generated]	Vice-Chair Mr. David Potter				Chair Mr. Adger Smith
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Description automatically generated]			Mr. David Baumgardner					Mr. Ronald Bruce
Mr. Rob Sitterley
Economic Representative

Mr. Paul Mehrlich
Executive Director of Aviation

1. Roll Call:  Adger Smith called the meeting to order.  Angie Clinton called roll.

2. Public Comments:  None
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3. Consent Agenda:  Minutes of Meeting scheduled April 24, 2025 – Mike Mayo made a motion to approve the Minutes of Meeting; Rob Sitterly seconded the motion, and it passed unanimously.

4. Staff Reports:

· Financial Report - Period Ending April 30, 2025 - Shannon Elliott presented the financial report.  There was a question if the figures were updated.  It was discovered that the report was not up to date.  Angie Clinton read the updated Financial Report.  Mike Mayo made a motion to approve the financial report, and Kyle Bass seconded it.  All approved, and the motion passed.

· Operations Report – Russell Henders presented the operations report.  He gave the following updates: the light repairs; Garver’s inspection has been done for the site VSR; troubleshooting and repairs was done on the wind sock; the “up” escalator has a faulty key switch that will be repaired under warranty; all elevators passed annual inspection; AP 139 has been signed with training beginning 6/1/2025; the terminal surge protector went out and needs to be repaired; taxiway Delta is now being used; TSA has approved AOA line move; working with MCE on replacing on dying trees before the warranty expires.  Additionally, there was a brief discussion on the Phase II on the construction for the Apron and the access road and secure gate for it. Ronald Bruce made a motion to approve the financial report, and Rob Sitterly seconded it.  All approved, and the motion passed.

5. Sub-Committee Reports:

· Monitoring Committee – David Baumgardner updated the Board on the recent committee meeting and announced there was anything too concerning other than ARFF is out of budget due to annual training.

· Planning Committee – the Director advised that the Planning Committee has begun meeting.  It was explained that the scope was to look at long term, as well as short term, goals and plans for the Airport while working with the engineering firm.

	There was a reassignment of committee members as follows:

	Monitoring:  David Baumgardner, Mike Mayo, Ronald Bruce, and Jason Thomson
	Planning:  David Potter, Rob Sitterly, Adger Smith, Kyle Bass and Ray Abernathy






6. Airport Director’s Report:  The Director, Paul Mehrlich, announced the punch list will finally be completed by WDD in June along with MCE.  This will include the terminal and parking lot.

The funding for the Service Animal Relief Area has stalled because the FAA has had a major shift in personnel.  It has lost most of its employees.  He is currently working with the new members on the grants.

Mr. Mehrlich announced that construction on the access road for Phase II of the Apron is currently in progress.  Phase III Grant 65 in the amount of $4,274,853 is ready to be submitted.  The match will be $213,743 and covered by Arkansas Division of Aeronautics.  He reiterated that there will be no local match.  MCE has provided Work Order 4 for this construction in the amount of $477,000 to be paid out of FAA Grant.

In Construction Phase II of the terminal parking lot, Nabholz is working on replacing dead trees while Russell Henderson is monitoring the irrigation to assure proper watering.

MCE has provided Work Order 5 for engineering serves for Pave Rehabilitation in the amount of $55,200 to be paid from a 50-50 grant from ADA.  This was approved yesterday, May 21, 2025.  Total project cost is estimated to be $400,000 with local matching of $200,000 which was previously approved in FY25 Capital Budget.  The project will extend the asphalt by 10 years.  

The Director advised that the taxiway D Widening project is on hold.  There are minor updates to give Westerman’s office.

The AR side City has requested a resubmission of the VSR with a breakdown of each parties’ payments.  He stated this will need to be re-approved by the Board.

The Director announced that the paint company is pleased with the MRO build at $190/ft2.  Mr. Mehrlich will be having a meeting with the attorney from the paint company in the following week.

The grant request for the self-serve fuel tank has been approved by ADA in the amount of $300,000 with a local match of $95,000.  The FAA has verbally approved the CATEX.  As stated earlier, the AR side City has requested a resubmission of this with a breakdown of each parties’ payments.  And again, this will need to be re-approved by the Board.

There was a lengthy discussion regarding the ARFF truck replacement.  Kyle Bass questioned if the old truck could be retrofitted, and David Potter suggested replacing with a smaller truck while retiring the old one.  He reminded the Board that the proposed funding for the project is a 95-5 FAA BIL grant or RY26 due to funding shortfall in FY25.  Additionally, he advised that Chief Rose sent Dexter Boyce and Kevin Wesselhoft to the airport in LR to see what new technologies are available for the new truck.  He further advised that the FAA requested additional justification for the 1500-gal truck to which we provided documentation showing the current truck was purchased with FAA funds.  Additionally, the FAA will only fund one truck.

MCE made a visit to the old juvenile building to complete the Phase I Assessment and is finalizing the FAA CATEX documentation to approve the land swap.  The Director requested MCE to find out the status of the CATEX since there has been recent changes at FAA.  Jerry Chism with the State has required that the airport has the deed for the building to approve funding for the demolition.  Mr. Mehrlich suggested starting the process of obtaining approval from the two cities ahead of the FAA clearance and stated that Miller County has provided an MOU for the property swap.  One additional point, the Director made was that the demolition is already in the Capital budget, therefore, no additional monies will be needed from the cities.

The Director recently met with Travis & Floyd Fenix who has offered to buy the old EOC building for $223,000 while leasing the land for 30 years.  This would generate an annual payment of $18,792 with a CPI increase after 10 years.  FAA and both will have to approve the final agreement after the Board is agreeable.  He explained that in 30 years the building will be paid off then it will go solely to a ground lease or at the end, the Airport can purchase the structures and/or renew the land lease.  He believes this will help with financial situation of the Airport.  He reiterated that at this point, he simply needs the consensus of the Board to move forward or not.

The Director finished out his report with financial slides and stats.









7. Resolutions:

· Consider and approve apron phase III construction project in the amount of $4,274,853 and approve the executive director to sign a work order with McClelland Engineering for apron phase iii construction in the amount of $477,000 – Kyle Bass made a motion; Ray Abernathy seconded it.  It passed unanimously.

· Consider and approve pavement rehabilitation project of $400,000 and approve the executive director to sign a work order with McClelland Engineering for pavement rehabilitation in the amount of $55,200 approved in the capital fy25 budget – Rob Sitterly made a motion; Mike Mayo seconded it.  It passed unanimously.

· Consider and approve the executive director to sign a work order with Garver for vehicle service road design in the amount of $211,400 approved in the capital fy25 budget – Mike Mayo made a motion; Kyle Bass seconded it.  It passed unanimously.

· Consider and approve the self-service fuel system project in an amount not to exceed $395,000 and approve the executive director to sign a work order with Garver for self-serve avgas tank design and administration in the amount of $84,000 approved in the capital fy25 budget – Mike Mayo made a motion; Rob Sitterly seconded it.  It passed unanimously.

8. Board Elections:  David Potter was nominated as Chair, and Kyle Bass was nominated as Vice-Chair.  

	David Baumgardner made a motion to appoint David Potter as Chair; Mike Mayo seconded it.  All approved, and the motion passed unanimously.

	Ray Abernathy made a motion to appoint Kyle Bass as Vice-Chair; Rob Sitterly seconded it.  All approved, and the motion passed unanimously.  

9. Old/New Business:  No old business was discussed.  As far as new business, it was announced that the airport was recently named as an Honoree by the ACEC Arkansas for Terminal Area Development.  It was also awarded the 2025 Airport Project of the Year for a Small Hub.  It was suggested to make this information available to the public.

10. Executive Session:  None.

11. Adjourn:  Ray Abernathy made a motion to adjourn, and Mike Mayo seconded it.  It passed unanimously.  The meeting was adjourned.

The next regularly scheduled meeting will be held on June 26, 2025 @ 9:00 AM
           					             Jim E. Yates Terminal Conference Room
                                                                                     2nd Floor
                                                                                     2600 TXK Blvd, Texarkana AR
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